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The Foundation

SAFETY AND TRUST



Relationship Fundamentals

1. Think culture! Meet on Common Ground. 

2. Recognize that all experiences are different.

3. Give Respect to Get Respect.  

4. Be empathetic to transition.

5. Be dependable. 

6. Always stay in your lane. 

7. Revisit the “Helping Attitude” often.

8. You can’t control the pace of the relationship.



1. Think Culture: Meet on Common Ground



Definition of Culture
The definition of culture is the way of life for 

society. As such it includes codes of manner, dress, 
language, religion, rituals, norms of behavior such 
as law and morality, and systems of belief as well 

as the arts and gastronomy.

Both you and the mentee have the military culture 
as a commonality. Why not initiate conversation 
around the rituals, values and common systems 

of belief the military teaches?



2. Recognize that all experiences are different



✓Average age: 65-74

✓Post WW II Generation 

✓Empty nesters - grandparents

✓Usually 1 Tour of Duty

✓Married/divorced 

✓Retired or unemployed/disabled

✓Agent Orange illnesses/Severe 
physical illnesses

✓Homelessness remains an issue

✓ Seeking more VA benefits

✓ 68% have used VA

✓Chronic PTSD

✓ Average age: 37- 48 (?)
✓ Gen X, Gen Y and Millennials
✓ Out of military 0-8 years
✓ Not married or younger families
✓ Going to school, work, AND planning 

career
✓ Living with parents or others 
✓ More time in imminent danger. 
✓ Fewer soldiers = multiple 

deployments to war zone
✓ 45% of vets have used VA
✓ Higher wound survival rate
✓ Higher rate of suicide 
✓ Acute PTSD 

A Snapshot in Time 
Vietnam Era vs Post 9/11 Era



3. Give Respect to Get Respect



Warrior Ethos

Code of Conduct 

Moral Principles

Selflessness

A Greater Good

Courage



Quiz Time

Scenario: You served honorably in the US Army on 

active duty from 1985-2000. Highlights of your 

career include serving as an Armor Officer in 

Kentucky, Korea and Bosnia. Your mentor 

coordinator has asked you to consider mentoring 

Mark, a VTC participant who served as a rescue diver 

in the US Coast Guard from 2000-2006. Mark is 

facing a domestic violence charge right now and 

appears quite angry.  Write down four (4) questions 

you might ask Mark during your first contact.  



4. Be Empathetic



Today’s military deploys and 
redeploys exceedingly quick

Discharge

Loss of support

Disconnected from civilian society

Loss of Identity

Duty and Honor

Where to go for assistance?



Change is Not Easy



5. Be Dependable



Activity – Take a minute to reflect !

Jot down 3 ways that we 

demonstrate we are 

dependable



The Top 6 ways that we demonstrate 
we are dependable



6. Always stay in your lane



YOU are Gail’s mentor!

Case Example:  You have been Gail’s mentor for the 

past 11 months and she tells you about how great she 

is doing in treatment as well as how fantastic her new 

therapist is. She matter-of-factly tells you that you can 

share this information with her probation officer if 

you’d like to. 

What do you say?  What do you do? 



7. Revisit the “Helping Attitude”



8. You can’t control the pace of the relationship



Review of Relationship Fundamentals

1. Think culture! Meet on Common Ground. 

2. Recognize that all experiences are different.

3. Give Respect to Get Respect.  

4. Be empathetic to transition.

5. Be dependable. 

6. Always stay in your lane. 

7. Revisit the “Helping Attitude” often.

8. You can’t control the pace of the relationship.



Thank You

Mentee-Mentor Relationship Fundamentals


